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Montessori Academy at Edison Lakes
Board Meeting - In-Person
December 11, 2025

Board of Trustees in attendance: Corey Hurcomb, President; Jena O’Brien, Secretary; George
Cressy, lll; Cassidy Martenson; and Maria Muffoletto, President-Elect

Staff/Faculty in attendance: Kathy Kolata, Head of School; Patty Byrd, Director of Finance; Colin
Pier-Silver, Director of Advancement; and Michelle Reedy, Director of Human Resources

Guests in attendance: N/A

Board of Trustees Absent: Katharine Lyvers, Treasurer

OPEN SESSION NOTES
Open Session started at 6:06 p.m.

Call to Order (Corey Hurcomb)

e Corey Hurcomb, President, called the meeting to order.
e Roll call conducted by Jena O’Brien.

Committee of Trustees (Maria Muffoletto)
e No new updates.

Safety and Facilities Update (Kathy Kolata and George Cressy)
e George emailed Chad Frick to make an introduction
o Chad was able to get the roof repair done before the snowfall

Advancement and Admissions Update (Colin Pier-Silver)
e Fundraising & Events

o Windfall 2026

m First meeting Tuesday, Nov. 18, 6 PM on Zoom - see attached fo meeting
summary

m First sponsor has committed - Camdens for $5,000

o Grandparents and Special Friends’ Day
m  Approx. 150 guests
m Breakfast volunteer recruitment from MPA using Point - 4 volunteers
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m  Community service tie-in with Youth Service Bureau Fill the Freezer - full
trunk of food and many gift cards - thank you from YSB attached
m Placing a postcard on each chair with a QR code for donations - $100
o Fundraising total Nov. 1-30, $742.75
Donor Engagement & Stewardship
o Sept./Oct. Donor engagement
o Advancement database update
m All 25-26 parent data in Bloomerang has been updated
m 25-26 grandparents that were named on the application were added
m Integrating MailChimp contacts that are not already in Bloomerang is still
ongoing
Giving Tuesday
o Published in Mustang Memo
o Facebook post Tues., Dec. 2
o Two donations, $70 total

e MPA
o Festive TMA Time Together on Tuesday, Dec. 9, 8:20-9 AM
o Teacher Gift-Wrapping Days Dec. 9-11
o Holiday teacher appreciation lunch Dec. 11
o Partnering for re-enrollment (see below)
o Application or temporary liquor license for Trivia Night on Jan. 20, 2026,

submitted to Mishawaka PD on Dec. 4. Once signed, it will be uploaded to the IN
website for final approval. Need to have it 5 days in advance of the event.
Engagement
o Social media- metrics for the past 90 days
m Instagram
e Instagram Reach 893 up 3.3K%
m Facebook
e Content interactions 612 up 8.6K%
e Link clicks 163 up 5.3K% ROI on ads purchases for Fall Frolic
m LinkedIn
e Impressions up 19%
e Followers up 400%
m  Website

e We encountered an unexpected hiccup during the early stages of
our website transition, which revealed deeper structural issues
within our old site. Simply migrating existing pages would not
provide the improved user experience our families deserve.

e \We reassessed and have moved forward with a stronger, more
intentional plan that prioritizes clear navigation, refreshed content,
and an admissions pathway aligned with modern SEO standards.

o Re-enroliment
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m Strategic approach to transition year families - 4 to stay for K, K to say for
LE, LE to stay for UE, 5 to stay for 6, 6 to stay for JH - these lists have
been compiled, families identified
m Kathy and Colin will be calling these families to invite them to observe any
T or W in January with an MPA or Admin guide so they can see where
their child will be headed - scripts developed, call lists being assigned
m  Next meeting will be Fri., Jan. 9, 9 AM in the library
e Cressy Grant Update:
o Mike Leep Sr., has pledged $75,000. Kathy and Colin sent out a thank you note
on Friday to get it in writing and CC'd The Leep Family Foundation as per Kienan
Cressy Anzelc.
It goes toward the match for the $100K that we were advanced.
Kiernan, Angie, Mariah and | will meet mid January to make a plan for the rest of
the quiet phase. My goal is to make a public announcement on/before Windfall
and that the Windfall Fund the Need will be matching the grant.
e Looking Ahead
o Winter Sing, Thurs., Dec. 18, 10 AM, come join us!
o Re-enrollment period begins Feb. 6, 2026 with a sock hop
o Windfall, March 28, 2026
e Board Member Support: Thank you!

Enrollment

2025-26 Enrollment Update

As of 12-9-25 2025-26 Budgeted Enroliment
Toddler 2 day 5 Toddler 2 day 5
Toddler 3 day 3 Toddler 3 day 2
Toddler 5 day 5 Toddler 5 day 4
EC Half day 26 EC Half day 21
EC Full day 56 EC Full day 48
LE 34 LE 34
UE 28 UE 23
JH 15 JH 14
Total 172 Total 151

e Update on 2025-2026 Enroliment:
o OQur total enrolled number of 172 represents the following changes from last
month:
m A family with 1 EC Half and 1 TD2 student withdrew - moved from the
area
m 1 LE student withdrew and transferred to public school
o We have 3 current students (2 families) who will be withdrawing before our return
from Winter Break. They are both moving out of the area:
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m ECFull-2
m LE-1
o We have 7 new students (5 families) who are working through the enroliment
process with an anticipated start the week of Jan 5th, as follows:

m TD2-1

m TD3-3

m TD5-1

m ECFull-1

m LE-1

o Looking Ahead

m  We will host a prospective family Open House on Sunday, February 1st
from 3-5 p.m.

m  Re-enrollment for the 2026-27 school year will start for current families in
February. The process will look different this year and will primarily be
online through our new FACTS Student

m Information System. More information is coming soon! In March, any
available spots will be opened to new families.

Corey Hurcomb motioned to adjourn the open session and Jena O’Brien seconded at
6:14 p.m.



