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Montessori Academy at Edison Lakes
Board Meeting - In Person
November 20, 2025

Board of Trustees in attendance: Corey Hurcomb, President; Katharine Lyvers, Treasurer;
Cassidy Martenson (Zoom); and George Cressy, Il (Zoom).

Staff/Faculty in attendance: Kathy Kolata, Head of School (Zoom); Patty Byrd, Director of
Finance; Colin Pier-Silver, Director of Advancement; and Michelle Reedy, Director Human
Resources

Staff/Faculty Absent: Kim Bosworth, Enroliment Coordinator.

Guests in attendance: Kyle Loescher, Parent / Marketing Advisor.

Board of Trustees Absent: Maria Muffoletto, President-Elect; and Jena O’Brien, Secretary.

Open Session started at 6:04 p.m.

OPEN SESSION NOTES

Call to Order (Corey Hurcomb)

e Corey Hurcomb, President, called the meeting to order.
e Roll call conducted by Cassidy Martenson.

Marketing Update: Kyle Loescher

e Background
o Experience in digital, social, and TV marketing.
o Primary role: develop strategies to support marketing goals.
o Works with small businesses and nonprofits to educate and guide their marketing
efforts.
o Partnering with TMA during the current school year.
e Target Audiences & Goals
o Current Parents
m Increase positive sentiment.
m  Support retention and enroliment.
o Future Parents
m Build brand loyalty and recognition.
m Increase enroliment.
o Donors & Michiana Community
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m Strengthen TMA name recognition.
m Improve overall community awareness.
e Current Marketing Focus
o Social Media
m Primary focus due to cost-effectiveness.
o Email Marketing
m Continued use of Mustang Memo.
o Analog Marketing
m Not a current priority due to cost and inflexibility.
m Reserved for select events.
e Identified Roadblocks
o Marketing strategy underdeveloped due to lack of resources.
o Insufficient working hours:
m Limits content creation, consistency, and strategic execution.
m Kyle proposes hiring a full-time employee.
e Budgeting & Resource Needs
o High creative capacity but insufficient resources to fully leverage it.
o Unexecuted campaign opportunities include:

m Long-form video content (high ROI, long shelf life).

m Targeted ad campaigns, especially for enroliment.

m Slice-of-life content.

m  Communication goals such as alumni engagement and advanced email

campaigns.
e Recommendation
o Hire a full-time Marketing & Communications employee for TMA.
e Staffing Considerations
o Many of Kyle’s hours are currently donated.
m  Weekly meetings with Colin; Colin will not be able to sustain current
workload long-term.
o Questions to determine:
m Job description and salary.
m Hourly non-exempt vs. salaried role.
m Must be able to work independently.
o Kyle is seeking full-time work and is recommended by Colin due to existing TMA
involvement.
e Financial & Strategic Considerations
o How many additional students would be required to cover the salary expense?
m Need to create a budget scenario for the 2026—27 school year.
Review analytics and ROI achieved so far.
Evaluate long-term vs. short-term benefits.
Expected impact on retention:
m Increased focus on current parent satisfaction.
m Showcasing classroom activities and their impact.
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m Demonstrate that this is a long-term strategic investment.
m Highlight success stories from alumni.

Committee of Trustees:

e No updates reported.

Facilities and Safety Committee:

e George and Chad to connect on next steps.
e Goal to formalize committee processes around actions already being taken by Kathy.

Advancement and Admissions:

e For Windfall, last year’s donated tables/linens from Rio Park are no longer available.
o Patty will coordinate rentals instead this year.

Exploring hiring event staff for setup and teardown.

Chicory Café selected for catering.

Event date: Saturday, March 28.

Kat will research additional resources for staffing.

Cassidy Martenson motioned to adjourn the open session and Kat Lyvers seconded at
6:44 p.m.



